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). This showed some gaps in the SMILE course, so a number of new modules were created to include the following topics:  What is a student? This module aims to help students cope with the changes from school to higher education. It looks at independent learning and learning styles. It helps international students who may come from cultures where independent learning is not encouraged.  Your digital footprint deals with your web presence and the differences between personal and academic identity.
Once we made the changes, we ran a pilot project to see how best to use the package with students at GCU. The pilot project explored:  Making SMILE available on our VLE (Blackboard). The pilot proved to be successful after we moved SMILE from a library tab to a community so that we could gather usage statistics.  SMILE drop-ins for students staffed by three librarians who had worked on the project. These were based in the 24-hour computer lab, in the hope that they would be more visible and accessible to students. These proved unpopular as students didn't want further help on individual topics.  Embedding SMILE in Blackboard modules. This proved to be successful as when lecturers saw that they could deep link to individual SMILE units, they were keen to adopt it. Help and instruction is embedded into the work plan beside assignments and questions. Lecturers also suggested ideas for new content.  Lesson plans for short delivery. These were unsuccessful as we found that it was better to do a separate training session on for example, plagiarism, and use SMILE for further information and revision.  Student feedback was also gathered during the pilot to highlight areas for further development.
SMILE will be evaluated through usage statistics and student feedback. Some lecturers have also volunteered to run "mini surveys" over the next academic year. We would also like to share SMILE widely with the library and education community (see Resources).
This article is based on a paper presented at LILAC 2012. 
